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Strategic Plans 2017-2018 to 2021-22 

Strategic Plans (2017-18) 

1. To encourage teacher for research project from UGC. 

2. Program for gender equality and organize health checkup camp for the girls. 

3. To organize national level seminar. 

4. To purchase the various equipments. 

5. To sign MOUs with state and national level institutions. 

Strategic Plans (2018-19) 

1. To motivate faculty members to participate in professional development programs.   

2. To organize various activities through NSS. 

3. To arrange programs on Gender sensitization. 

4. To collect feedback on new syllabus and to take the needful action. 

5. To discuss about academic calendar and evaluation system. 

Strategic Plans (2019-20) 

1. To conduct student satisfaction survey of the college. 

2. To study and update in true with new NAAC assessment process. 

3. To visit the industry, field etc. 

4. To collect the feedback from the students. 

5. To renew MOUs. 

 



 

Strategic Plans (2020-21) 

1. To conduct student satisfaction survey. 

2. To collect the feedback from the students. 

3. To develop ICT facilities for students. 

4. To organized programs in collaboration with various NGOs and GOs. 

5. To arrange workshop on ‘Career Guidance.’ 

6. To make the library digitization.   

Strategic Plans (2021-22) 

1. To apply for NAAC. 

2. To organize Covid-19 vaccination camp on the campus. 

3. To purchase ICT infrastructure. 

4. To register alumni association. 

5. To arrange workshop on revised NAAC assessment process. 

6. To organize workshop on New National Education Policy-2020. 

7. To organize International webinar. 

8. To implement the Add-On-Course program. 

Strategic Plans (2022-23) 

1. To organize health checkup camp especially for the girls. 

2. To discuss about academic calendar. 

3. To organize International e-conference on Research. 

4. To plan the extension activities and guest lecturers or competitive examinations. 

5. To organize program on Gender issues. 

6. To conduct student satisfaction survey. 

7. To collect the feedback from the state holder. 

8. To arrange the workshop on New from work of National Education Policy-2020. 

 

 



 

Perspective Plan 2017-2018 to 2022-23 

• To make compliance of the recommendations made by the NAAC in second cycle. 

• To give suggestions about faculty promotion. 

• To get more funds from UGC and other funding agencies. 

• To organize seminar, conferences and workshops. 

• To purchase and maintain RO water filter. 

• To use non-conventional energy reduce the use of electric power like LED bulbs.  

• To purchase projectors, computers and green boards. 

• To maintain and develop playground. 

• To strengthen gymnasium. 

• To provide support facilities for disabled students.  

• To introduce mentor mentee scheme. 

• To make the campus plastic free and reduce the use of vehicles on the campus. 

• To reach the unreached students. 

• To organize more programs to empower women and students from weaker sections 

• To enhance the use of ICT. 

• To get the registration of Alumni Association. 

• To motivate the faculty members to participate in seminar, conference and 

workshop and public research articles. 

 

 

 

 

 

 


